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Overvi ew

The Technology and Change Management Depart men

of the department al i nnovation efforts with ¢
project facilitation, and counsel Technol o
commi tted to providing a reliable, secur e, S
technol ogy environment for t he enterprise.
transformational goals have been accowpli shed,
software solutions and business efficiencies.
More than change and transformati on, the City
operations ar e consistently utilizing and e
Technology (I'T) developments in a variety of w
and growing | T resources throughout the City n
used for coll aboration within a department, bet
empl oyees, with wvendor s, and with other or gan
toward a goal . The next steps in this adopt.
Business Intelligence (BIlI) capabilities]

City departments are also making use of | T wh
Our current 311 web and mobile applications,

excell ent examples of this. The developing CF
pl atform making communication and customer r el
for al | parties invol ved. Departments ar e
organi zation with OnBase. This digital recor (

departments to rid themselves of old paper fil

files, all owing them to save spac
taking advantage of Mobility and
service for a mobile office and al

the department creating a more eff

Having compyeaedsbuat &gic plan, Te

e and ti me.
AV L. The | n
so broadcast
i cient wor k e

chnology and

i s entering into continued maintenance ‘and upg

to turn off the mainframe as well

as out sour ce

be upgrading the telephone system which was in
moving toward a more efficient and national st
provide cost efficiencies. Upgrades will al s
wi || be upgrading to ArcGlIS 10 and Citywor ks

The upgrade wil/l increase software
compl ete by October 2013.
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Operational evolution wil/| al so continue. Back
remote cloud resources and all ow more effici

our | ocal storage becomes compromi sed, we ar e
t he backup fsiiltes |toac aan omf. f We wi | | al so cont.i
architecture and network infrastructure. Wh e 1
City wild@l benefit from i ncr eashedddibtainodnwa ldityh, abned
cause hardware iIis being used in a more effici

to perform this upgrade, as well as future upg
The telephony upgrade is schedule to be compl e
our architecture in a virtual (VM) configurat
dancy, recovery, and wil |l allow the City to bu

management services.

To the CIloud

A next step in City I T evolution is embracing
vi ces. Many of our software frameworks are no
potentially could be hosted, and there are ple
to eventually embrace Cloud service. This has
365, through City email, Of fice producit s, and

by Microsoft.

The Cityds partnership with the Michigan Mun
motes our c¢cloud engagement even further. Pl an
t enantg/onvuelrtnime nt Financi al Management System

source Planning ERP3 maghibttecCtitrye hosted, pul

even G2G (government to government) Saas.

The adoption of Cloud advances our integratior

MMSA has selected their-r ERP architecturne, t he

tured service oriented architecture (SOA) dev:

vigd®ervice bus management . First steps have al
Code for America and a public online service



